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MEMORANDUM FOR: Lirector of Central Intelligence 
Vids Deputy Director of Central Intelligence 
FROM fee : 
Deputy Director for Acministration 
SUBGECTs Shortage of General Services Administration | 


Poregnned Supporting the Headquarters Complex 


\ 

Le This memorandum xeguests your signature on a letter 
to Mr. Gerald Carmen, Administrator, General Services 
Administration (GSA), that Ysks his assistance in fully 
Staffing the GSA complement Runhonteed to support the 
Headquarters complex, \ 


Ze Recent complaints abodt poor cleaning in the 
headquarters complex highlight & problem GSA has in Staifing 
thedr operations in Langley. Acwording to GSA records, only 187 
Ok the 236 positions authorized cSepie GSA McLean Fleld Office 


which supports the Headquarters cdmplex were filled in 

September. Such siortages are c Onplace among poth custodial 

anu crafts personnel, have existed kor years, and seriously \ 
limit GSA‘s ability to respond to CIA requirements. To our 

knowleage, no other GSA Pield Office in the National Capital 

Region (NCR) is subject to similar shortages of similar cura- 
tion. Discussions with GSA have failed to find any incentive to 
encourage more GSA employees to travel to Headquarters (a 
relatively long cistance for individuals dependent on public 
transportation) or to supmit themselves to the Agency*s security 
Clearance process. Another problem is the. fact that few GSA 
enployees who are willing to work at Headquarters successiully 
obtain security clearances. Compounding the above problems is 
tae fact that GSA has not been actively recruiting custodial 
personnel in the National Capital Region for well over a 

gear. This action has peen a deliberate one in orcer to get down 
to overall budget and ceiling constraints placed on tien by the 
vtftice of Management and Budget. 


3e On 22 September, I discussed this matter with the 
Regional Administrator, NCK, GSA, and no conclusive solution 
Was reachea. GSA is giving CIA priority treatment in assigning 
GSA employees who have seen displacea elsewhere by commercial 
contractors. As &@ result, tne custodial staffing at 
nHeauguarters should increase by 20 during October. We éo 
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SUBJECT: Shortage of General Services Administration 
Personnel Supporting the Headquarters Complex 


not view this improvement as a permanent or complete solution 
to our problems. 


4. Recognizing the lack of flexibility available to the 
Regional Administrator, NCR, in responding to the relatively 
unique situation at the Headquarters complex, I propose we ask 
the Administrator, GSA, to lift the recruitment ban in the NCK 
to permit hiring against vacancies in the GSA McLean Field 
Office. In doing so, we emphasize the continuing obligation 
GSA has to support CIA requirements regardless of the diffi- 
culty of the task. I recommend that you sign the attached 
letter, 
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The Honorable Gerald P. Carmen 
Aaministrator 

General Services Administration 
washington, Dee 204905 


Dear Jetrys 


i am writing to alert you to a persistent problem of 
rersunnel shortages in the General Services Administration (GSA) 
Stafi assigned to your McLean Field Office to operate and maintain 
the Central Intelligence Agency (CIA) Headquarters complex in 
Langley, Virginia. The consequences of the shortages are so 
Serious that I am seeking your assistance in resolving che 
proulem,. 


Although the McLean Field Office is responsiole for voter 
budicings in the vicinity, the vast majority of resources there 
are cevcted to supporting the Langley facility. In September 
158i, there were just 187 persons assigned to the 236 positions 
autnocsized tor the Pield Office. Shortfslle of that magnitude 
have cxisted for years. Most of the shortages in September were 
among Custecial workers anu operating engineers, but there have 
been critical shortages in other craft skills in the past. 


Tnadequate staffing of the custodial complement has ned the 
cumulative effect of diminishing the morale of CIA employees. 
Siortages amony craftspersons, particularly operating engineers, 
Have a moce direct impact on CIA operations. I must have 
absuiute conficence that the communications, data processing, 
operational support, and analytic capabilities in Langley will 
temain available at all times. Significant sums have therefore 
been Spent to proviue redundancy ia the Langley utility systems. 
In the aosence of acequate staffing, however, poor preventative 
maintenance and repaix programs have diminished the overali 
relianility of the Headquarters plant. That situation is 
intolerable in the volatile atmosphere of today's worlc. 


There ids little that we in CIA can Go to eliminate the two 
factors must often cited as causes of the staffing shortages at 
Langley: the reluctance of GSA employees to travel to the 
relatively distant and isolated Langley complex, anc the aiffticulty 
wi getting GSA personne] processed through the Latensive security 
acreening necessitated by CIA's sensitive mission. Infermal 
soundings on the pussioilicy of pay incentives or upgrading 
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Scants to McLean Fielu Office vacancies were 

A management in the Field Office and National 
ca ovitelL Region (wR) are making conscientious efforts to ease the 
cabEcagen re So oaihg employees released from ether field offices 
to tne MeLean PELG Office, but they point out that no recruitment 
is authorizea « this tine because of overall ceiling limits within 


the Region. 


ro attract more ap 
not encouraging. 


I am not satisfied that present efforts to increase stafting 
of the McLean Field Office will be successful. Accordingly, I am 
asking tnat WCR be autnorized to recruit against the vacant 
positiuns in the McLean Field Office, irrespective of Regional 
ceiling limits. This request isa based solely on our goal to see 
etic Langley complex operacec properly, and I am Gpen to any 
alternate means of uchieving that goal that you may develop. 

a 


eee Deputy Director for Administration, and 
james McDonald, our Director of Logistics, are available to 
discuss this matter with you ano your staff. 


Sincerely, 


jaf william T COSY 
william J. Casey 
Director of Central Intelligence 
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